		[image: ]
	
	



	
	



Job Description Form 
	UNIT: Business Development

	DEPARTMENT: Network Planning

	JOB TITLE: Routing Team Leader
	JOB CODE:

	JOB SUMMARY:
To control and guide the overall activities related to routing and quality of service. 

	REGULAR DUTIES AND RESPONSIBLTIES:
1- Change routing based on rates, quality and available capacity 
2- Open/Block routes
3- Follow up trouble tickets with INMC and check OTRS
4- Maintain white/black list routing
5- Report daily to Department Manager on the quality of service of the accounts assigned to him/her
6- Control the continuous logging of the routing changes ie make sure the routing form is filled with every routing change by the team
7- Test destinations when needed
8- Advise NMC of KPIs (Key Performance Indicator) for destinations 
9- Control quality of service/customer & vendor performance 
10- Maintain, monitor and inform the concerned team/department manager of any system changes
11- Meet with routing engineers and the department manager every week and make sure minutes of meetings are prepared and sent
12- Enhance routing methods/tools; develop and update any routing documentation
13- Follow up closely with the billing software people to make sure all requested tabs that facilitate the division work are done and update the department manager
14- Settle a regular meeting with the members of the group to keep the exchange of skills & knowledge to improve productivity
15- Evaluate the group members monthly and update the department manager
16- Inform instantly department manager about  any occurring problems or issues related to work or to routing staff
17- Send a weekly report to the department manager that includes all suppliers’ performance during this week and mention problems faced and actions taken (this should be filled by the team and reviewed by the team leader)
18- Review capacity utilization information and advise switching/routing engineers for any routing changes
19- Make sure procedures are applied by his team and scope of the team work is achieved on a daily basis
20- Perform other duties as requested by department manager


	REPORTING RELATIONSHIP:
Network Planning Manager 

	TOOLS, EQUIPMENT AND WORK AIDS:
Computer & Office Equipment

	WORKING CONDITIONS:
Internal and external work environment

	EDUCATION:
University Degree in Engineering or equivalent. Specialization in network engineering, network operations, or network development disciplines preferred.

	KNOWLEDGE AND SKILLS:
· Proactive character 
· Positive thinking
· Leadership
· Decision –making
· Judgment
· Problem Solving
· Creativity
· Communications
· Reporting

	TRAINING:
· Leadership
· Project Management
· Problem Solving
· Communications
· Presentation Skills

	Experience:
· 1-3 years experience in networking field

	WORK CONTACTS:
· Customers.
· Subordinates.


	Employee Signature :




	Date:


	Network Planning Manager Approval:

Denise El-Helou Merhej


	Date:
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