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Job Description Form 
	UNIT: Business Development

	DEPARTMENT: Switching

	JOB TITLE: Switching Operations Team Leader
	JOB CODE:

	JOB SUMMARY:
To plan and implement new interconnections on the switch, manage, maintain and troubleshoot any problem on the switch at all levels.

	REGULAR DUTIES AND RESPONSIBLTIES:
1. Plan, supervise and set quarterly objectives for the team members
2. Provide direction and coaching for team members to achieve their target
3. Follow up technical issues with accounts/ maintain good relationship with carriers and operators
4. Perform tasks on the existing platforms: Teles, Clarent and Nextpoint, including routing, troubleshooting, upgrades, Hardware installation, alarms, capacity, swapping cards
5. Advise and recommend enhancements to the existing switching network 
6. Work with the Switching Development team on improving current and future Global and Local Voice infrastructure/ design network setup. 
7. Do Regular meeting with the members of the group to keep the exchange of skills, knowledge to improve productivity
8. Create new TDM/IP interconnections on the switch
9. Create Initial routing on the switches
10. Make sure the Carrier Definition and CDR mapping are well configured in Billing System
11. Use TABS (billing system) in an efficient way to keep track on accounts’ behavior
12. Plan for new interconnections and expansions on the switch/E1 provisioning
13. Distribute the tasks among the team
14. On site switch installation
15. Define procedures/rights related to switching operations
16. Make sure switch configurations are backed up
17. Make sure procedures are followed correctly
18. Evaluate the group members and interview new employees. 
19. Provide network knowledge training in a practical way.
20. Develop and update any switching documentation
21. 2nd Level troubleshooting by Analyzing protocol messages (SS7,ISDN,SIP,H323)
22. Do a Quality of Service control/ switch performance 
23. Advice on any needed expansion/reduction based on the circuit utilization check
24. Do regular meetings with CRD to exchange latest updated related to Carriers/Operators
25. Make sure the inter-switch routing is done in an effective way to optimize the utilization of the circuits
26. Make sure the Escalated Customers problems are logged
27. Do Bandwidth/Compression analysis and advice if it is affecting voice quality
28. Make sure the firewall access on the switch is maintained
29. Continuous work with Switch’s vendor support
30. Ask for quotation and order any necessary equipments/cards for the switch after manager’s approval
31. Maintain translation and wholesale subscribers table
32. Update informative documents
33. Work with CRD, NMC, Routing, IP and ITNC departments on projects/issues
34. Report weekly to department head on current projects
35. Perform other duties as requested by his/her direct supervisor

	REPORTING RELATIONSHIP:
Switching Operations Team Leader

	TOOLS, EQUIPMENT AND WORK AIDS:
Computer & Office Equipment

	WORKING CONDITIONS:
Internal and external work environment

	EDUCATION:
University Degree in Engineering or equivalent. Specialization in switching engineering, network protocols, and Value added services 

	KNOWLEDGE AND SKILLS:
· Leadership
· Ability to follow up
· Patience and attention to details
· Responsible and truthworthy
· Organized and able to provide fast and reliable information
· Capacity to identify areas of concern
· Strong analytical skills
· Creativity in providing new working methods 
· Good communication skills
· Voice protocols knowledge (SS7,SIP,H323,ISDN)
· MySQL and SQL basic knowledge
· Billing system basic knowledge
· TeleS, Verso and Nextpoint knowledge
· Ability to work under pressure
· Proactive character 
· Positive thinking
· Logical Judgment
· Good Reporting

	TRAINING:

· Project Management
· Problem Solving
· Communications
· Presentation Skills

	Experience:
· Desirable skills and knowledge of TeleS and Nextpoint based equipments , protocols  (SS7 , SIP), VAS services, voice switches / gateways and TABS billing system

	WORK CONTACTS:
· Customers.
· Colleagues.


	Employee Signature :


	Date:


	Switching Manager Approval:



	Date:
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