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Job Description Form 
	UNIT: Business Development 

	DEPARTMENT: Switching 

	JOB TITLE: Switching Manager
	JOB CODE: 

	JOB SUMMARY:
Plan, direct, and evaluate the activities and staff of the switching department by developing, recommending and implementing goals , objectives, budgets, structure, and operational procedures for projects , services and policies designed to effectively and efficiently position Mada International S.A.L as a reputable telecom carrier provider.

	REGULAR DUTIES AND RESPONSIBLTIES:
1. Set the strategies, objectives, and plans of the switching Department, and ensure of best standards implementation. 
2. Coordinate with the Finance Manager and General Manager on the Technical needs, expenses, and budget.
3. Coordinate between the department team and other departments.
4. Responsible for the selection and development of high quality team personnel to meet Department’s objectives. 
5. Carries out the staff annual performance appraisal.
6. Coordinate with team to set the policies related to the Switching Operations and development. And review continuously to keep-up with any new trends in the sector.
7. Responsible for the development of Training Plans for the team members.
8. Responsible for the development of Assessment Criteria and Plan for team members.
9. Plan, supervise, and set quarterly objectives for the team members.
10. Provide direction and coaching for team members to achieve company’s goals.
11. Manage the Switching Team and Provide Support to his subordinates when needed.
12. Meet and negotiate with vendors to ensure efficient and effective network building, and proper maintenance and support.
13. Interface with partners and suppliers. 
14. Develop requests for proposal.
15. Liaise with and communicate with other providers. 
16. Manage a tender evaluation process to ensure that the best offers are selected technically to meet the business needs.
17. Follow up and keep-up with new technologies in the sector, understand it, and recommend what suites the corporate needs.
18. Manage and control all department activities and operations to ensure timely and cost effective implementation of the projects.
19. Evaluate periodically the effectiveness of services provided by the corporate from both technical and management point of views.
20. Participate in developing the annual corporate plans, targets, and budget.
21. Ensure all resources available in the switching department are utilized fully to the benefit of business.
22. Do the necessary analysis and reporting on the switching department performance.
23. Solve conflicts between projects.
24. Review the reports submitted by subordinates on a regular basis, analyze & recommend future plans and improvements accordingly.
25. Always meet with other top management members to review progress in plans achievement, and amend when and where needed.
26. Establish Department goals with assistance from the GM.
27. Perform other duties as requested by his/her direct supervisor.

	REPORTING RELATIONSHIP:
Director of Business Development 

	TOOLS, EQUIPMENT AND WORK AIDS:
Computer & Office Equipment

	WORKING CONDITIONS:
Internal and external work environment

	EDUCATION:
BE. Electrical or Telecommunication Engineer, in addition to managerial courses

	KNOWLEDGE AND SKILLS:
· Effective writing. 
· Leadership
· Decision – making
· Judgment
· Managerial Responsibilities.
· Problem Solving
· Creativity
· Communications
· Reporting
· Organizing.

	TRAINING:
· Professionalism
· Five Functions of a Manager
· Time Management
· Optimizing customer service 
· Developing effective interpersonal and communications skills
· Leadership & Organizational Management
· Presentation Skills

	Experience:
6 years experience in service at least 3 years in managerial position

	WORK CONTACTS:
· Customers.
· Subordinates.
· Other Departments Staff.
· Top Management.
· Other Departments Manager.
· Vendors and suppliers


	Employee Signature :




	Date:


	CEO Approval:




	Date:
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