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Job Description Form 
	UNIT: Operations 

	DEPARTMENT: IP 

	JOB TITLE: IP Manager
	JOB CODE:

	JOB SUMMARY:
Manage, control and guide the overall activities related to the planning, designing, building, operating & maintaining core IP Networks. 
Plan, coordinate, direct and design IP Data Networks related activities of the organization, as well as provide administrative direction and support for daily operational activities of the IT & IP networks section specifically. 

	REGULAR DUTIES AND RESPONSIBLTIES:
1. Responsible for setting the Department policies, procedures, and standards that ensure best of services at all times
2. Responsible for the development of Assessment Criteria and Plan for team members.
3. Plan, supervise, and set quarterly objectives for the team members.
4. Provide direction and coaching for team members to achieve company’s goals.
5. Carry out the staff annual performance appraisal. 
6. Coordinate between the department team and other departments.
7. Define and monitor the objectives and achievements of assigned staff.  Ensure that their training requirements, and their need for personal and professional development, are adequately provided for.  
8. Benchmark, analyze, report on and make recommendations for the improvement and growth of the IP infrastructure and IT systems.
9. Keep up with the new trends in the specialized field and benefit from emerging concepts and ideas.
10. Approve and oversee projects and project portfolio.
11. Develop requests for proposal.
12. Develop and manage IP Data Network Development strategies and action plans in line with Corporate, Business and P&S strategies & objectives and ensure that staffs have sufficient training and motivation to carry out their duties.
13. Manage and control all activities of the IP Data network projects, in order to ensure timely and cost effective implementation of the projects in order to meet the agreed targets and time frames.
14. Ensure submitting and obtaining approval for Business Cases to continuously develop the IP Data Network based on accurate specifications, and to ensure that the forecasted traffic and market demands are considered and met.
15. Manage tender evaluation process to ensure that the best offers are selected technically to meet the business needs.
16. Ensure that designs and developments of the Internet and IP Networks are continually improved and updated, so as to evolve the network services to meet the market and business requirements.
17. Manage the provision, development, implementation, operation, maintenance and support of IP Data Networks to support the Business Plan.
18. Determine the professional standards, methods and procedures to be used in the IP Data Network development and Operations area, and ensures these are adhered to for all relevant activities.
19. Participate in proposals development and presentations.
20. Review regularly the reports submitted by his subordinates, analyze & recommend future plans and improvements accordingly.
21. Always meet with other top management members to review progress in plans achievement, and amend when and where needed.
22. Establish Department goals with assistance from the GM.
23. Perform other duties as requested by his/her direct supervisor.

	REPORTING RELATIONSHIP:
Director of Operations 

	TOOLS, EQUIPMENT AND WORK AIDS:
Computer & Office Equipment

	WORKING CONDITIONS:
Internal and external work environment

	EDUCATION:
BSC. Electrical or Telecommunication Engineer. Specialization in network engineering, network operations and network design:
· CCIE (Cisco Certified Internetwork Expert) # 9627
· CCNP (Cisco Certified Network Professional)
· CCDP (Cisco Certified Design Professional)
· PMP Course certificate of completion


	KNOWLEDGE AND SKILLS:
· Leadership
· Decision –making
· Business planning , strategies , objectives
· Project Management
· Problem Solving
· Communications
· LAN, WAN (TCP/IP, MPLS, Frame Relay, ATM, IGPs, EGPs (BGP)
· Voice: VoIP, TDM, signaling: QSIG, ISDN, R2, SS7, SIP, H.323, MGCP…

	TRAINING:
· Project Management (PMP)
· Communications
· Presentation Skills
· SS7 Signaling
· IP Telephony
· IP Contact Centers (UCCE, UCVP, UCCX)

	Experience:
· 12 years experience in IP networks design, development, operation & maintenance.
· 5+ years total experience in telecommunication engineering and operations management, with in-depth knowledge of Internet/Data/Messaging networks/systems.
· 4 years experience in Project Management

	WORK CONTACTS:
· Subordinates.
-	Other Departments Staff.
-	Top Management.
-	Other Departments Manager.
-	Vendors and suppliers


	Employee Signature :



	Date:

17/8/2009

	CEO Approval:




	Date:
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