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Job Description Form 
	UNIT: Finance 

	DEPARTMENT: 

	JOB TITLE: Director of Finance
	JOB CODE: 

	JOB SUMMARY:
The Director of Finance is responsible for directing the fiscal functions of the corporation in accordance with generally accepted accounting principles issued by the financial accounting standards board, the securities and exchange commission, other regulatory and advisory organizations and in accordance with financial management techniques and practices appropriate within the software industry and for newly public companies.

	REGULAR DUTIES AND RESPONSIBLTIES:
1. Ensure timely and accurate budget analysis and financial review for management team.
2. Responsible for the selection and development of high quality team personnel to meet Department’s objectives.
3. Recommend and develop policies, procedures and systems to meet company objectives.
4. Provide strategic financial leadership and support on the evaluation of potential alliances, acquisitions, mergers, employees' plans, and investments.
5. Work to optimize the handling of bank and deposit relationships and initiates needed strategies for improvement.
6. Plan, supervise, and set quarterly objectives for the team members.
7. Provide direction and coaching for team members to achieve company’s goals.
8. Review regularly the reports submitted by his subordinates, analyze & recommend future plans and improvements accordingly.
9. Always meet with other top management members to review progress in plans achievement, and amend when and where needed.
10. Establish Department goals with assistance from the GM.
11. Build, develop and manage Finance team capable of carrying out needed initiatives.
12. Stay abreast of trends and regulations to ensure effectiveness and compliance for the Finance functions.
13. Evaluate and advise on the impact of long range planning, introduction of new programs/strategies and regulatory action.
14. Develop credibility for the finance group by providing timely and accurate analysis of budgets, financial reports and financial trends in order to assist the GM and the Board and other senior executives in performing their responsibilities.
15. Minimize the overhead and the general and administration costs (cost management)
16. Maximize the overall profitability of the operation and on each project
17. Control purchasing
18. Establish credibility throughout the organization and with the Board as an effective developer of solutions to business challenges.
19. Continual improvement of the budgeting process through education of department managers on financial issues impacting their budgets.
20. Conduct budget reviews, at regular intervals, against actual financial results, identify variances and report them to management with justification
21. Supervise the payments and billing
22. Monitor office expenditures and control of projects costs
23. Review current agreements and contracts, to identify weaknesses and underlying risks and to recommend action plans to ratify
24. Perform other duties as requested by his/her direct supervisor.

	REPORTING RELATIONSHIP:
CEO

	TOOLS, EQUIPMENT AND WORK AIDS:
Computer & Office Equipment


	WORKING CONDITIONS:
Mostly in-house comfortable environment, job may entail traveling.


	EDUCATION:
Higher degree in Accounting or Finance, one or more of the CPA, CFA, CMA, and certification is a must.

	KNOWLEDGE AND SKILLS:
· Leadership skills
· Strategy and planning skills
· Management skills
· Problem analysis skills
· Communication skills

	TRAINING:
· Planning & Strategic Thinking
· Leadership Program


	Experience:
8-10 years of experience at least 4 of them in a managerial position


	WORK CONTACTS:
· Subordinates.
· Other Departments Staff.
· Other Departments Manager.
· CEO
· Customers


	Employee Signature :




	Date:


	CEO Approval:




	Date:
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